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Executive summary 

This document includes the information package for the 1st Strategic Stakeholder Conference 

of the infra4Dfuture project. It has been produced by the Centre for Research and 

Technology Hellas (CERTH) / Hellenic Institute of Transport (HIT) team with input from 

infra4Dfuture coordinator (RWS).  

This document consists of the description of all the information and promotional material that 

will be provided to the high level participants of the first i4Df Stakeholder Conference, which 

will take place in Brussels on 11 December 2018. It includes: the first i4Df leaflet, the 

“Transport infrastructure capabilities for 2040” document, the 1st Stakeholder Conference 

Agenda, and the Conference Power Point Presentation. 

For strategical reasons only National Transport Infrastructure Authorities and Innovation 

Programme Owners are invited to the 1st i4Df Stakeholder Conference. These stakeholders 

will start with the demarcation of infrastructure that i4Df will cover and the exploration of 

future capabilities, focus areas and competences needed, with a horizon of 2040. For 

following expert workshops and stakeholder conferences a wider group of stakeholder will be 

invited, including Industrial Lead Suppliers and Research Providers. The documents and 

other materials from the 1st i4Df Stakeholder Conference, presented in this document will 

provide the basis for next steps through following i4Df expert workshops, EU regional 

outreach workshops and stakeholder conferences..  
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1 Introduction 

infra4Dfuture (i4Df) is a 24-month project under the H2020 topic of MG-2-4-2018- 

“Infrastructure Innovation for the Future”.  

infra4Dfuture aims to develop a demand-driven overarching strategy and coordination 

mechanism for the modernization of transport infrastructure including a shared strategic 

vision on future infrastructure capabilities and common pathways for innovation development 

and implementation. 

Facing a variety of emerging challenges, such as climate change, resilience, ageing 

infrastructure, maintenance, digitalisation, automation, energy and electrification, the 

National Transport Infrastructure Authorities (NTIA) have urgent requirements for 

infrastructure innovation. In view of the long cycle times in infrastructure management and 

the rapid mounting pressure from these challenges, there is a need for fast delivery of ready-

to-implement, cost-effective innovative solutions matching the requirements of the NTIA that 

jointly build the TEN-T network. 

The infra4Dfuture consortium encompasses 20 partners from 17 countries, 19 of them being 

NTIA, joining forces to develop: 

 a strategic coordination mechanism aiming to deliver a concerted cooperation and 

collaboration across a portfolio of relevant European and national innovation 

programmes and initiatives; 

 a shared strategic vision on future infrastructure capabilities, each capability 

encompassing a series of focus areas for innovation. 

infra4Dfuture is based on a sound and coherent consultation and dialogue process with 

relevant stakeholders. This process will be structured in a sequence of strategic, decision -

making conferences and a supporting, tactical sequence of expert workshops and regional 

events. These will culminate in the founding of the infra4Dfuture Stakeholder Platform for 

Infrastructure Innovation and Implementation (ISPIII) at the TRA 2020. ISPIII will ensure a 

continuation of the coordination mechanism and shared vision beyond the duration of the 

action. Follow-up ISPIII events will take place at the consecutive biannual TRA conferences. 

1.1 Purpose of the document 

D4.6 includes the requisite information package for the 1st Strategic Stakeholder Conference 

that will be held in Brussels on 11 December 2018.This sound information package has been 

developed appropriately reflecting the high level of the event.  

D4.6 information package includes both printed and digital material in order to maximise the 

dissemination of the scope and impacts of the project to the high-level participants that will 

attend the Conference. The deliverable refers to Task 4.3 
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2 First i4Df leaflet 

The project leaflet is an essential tool to raise awareness on the project. For the needs of 1st 

Stakeholder Conference, a first leaflet was prepared by RWS, including basic information 

regarding i4Df project and the consortium. Printed copies of the leaflet will be distributed to 

the high-level participants of the 1st Stakeholder Conference, ensuring that the core 

information will be widely spread.  

The leaflet is a twofold A4 flyer. It provides the following information: Project logo, origin, 

stakeholder engagement, approach, content, expected outcomes, consortium partners and 

coordinator contact details (see Annex I). 

A more illustrative leaflet will be developed for further dissemination. 

 

3 Transport infrastructure capabilities for 2040 

‘’Transport infrastructure capabilities for 2040’’ document has been developed within WP1 

and presents the reference base for further elaborating on i4Df ambition: a common, 

systemic vision on surface transport infrastructure capabilities for 2040 i.e. with a view to 

achieving a single European Transport Area servicing the same transport market 

(passengers, bulk products, containers). This common vision will serve as a guiding 

framework for cooperation and collaboration between infrastructure managers, innovation 

programme owners, relevant industry and supporting research on infrastructure 

development, innovation needs and their implementation actions. 

In its current version (see Annex II), it will serve as input for the first i4Df Stakeholder 

Conference on 11 December 2018, in order for the participants to discuss and conclude on 

the infrastructure capabilities for 2040, as well as on first notions on the innovation focus 

areas and required professional competences. After processing the output of the conference, 

the document will be used to guide further elaboration by senior advisors and experts from 

relevant public, industry and research stakeholders. 

 

4 1st Stakeholder Conference Agenda 

The agenda of the 1st Stakeholder Conference that will be held in Brussels on 11 December 

2018 is presented in Table 1. The agenda has been sent to the high-level participants that 

will attend the conference. 
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Table 1 1st i4Df Stakeholder Conference Agenda 

AGENDA 
INFRA4DFUTURE STAKEHOLDER CONFERENCE 

11 DECEMBER 2018 

TIME ACTION SPEAKER 
9.00 – 9.30 Registration and welcome coffee/tea  
9.30 – 9.40 Opening   Cees Brandsen 

Rijkswaterstaat 
9.40 – 9.50 EC-DG MOVE and i4Df Torsten Klimke 

9.50 – 10.00 EC-INEA and i4Df  Andreas Boschen 
10.00 - 10.10 TEN-T and i4Df Gudrun Schulze 
10.10 – 10.30 CEDR and i4Df  Steve Philips 
10.30 – 10.50 EIM and i4Df Hans Ring 
10.50 – 11.10 Introduction to i4Df project and event Peter Wilbers 

Rijkswaterstaat 
11.10 – 11.30 Break  
11.30 –11.40 Objective of the event and explanation of the 

discussion sessions 
Ruud Smit 
Rijkswaterstaat 

11.40 – 12.05 Discussion tables – round 1 moderators 
12.05 – 12.10 Rotating   
12.10 – 12.35 Discussion tables – round 2 moderators 
12.35 – 13.55 Lunch   
Group picture 
with i4Df logo 

10 min max  

14.05  – 14.30 Discussion tables – round 3 moderators  
14.30 – 14.35 Rotating  
14.35 – 15.00 Discussion tables – round 4 moderators  
15.00 – 15.15 Break  
14.20 – 15.30 Next steps in the development  Ruud Smit 

Rijkswaterstaat 
15.30 – 15.45 TRA 2020 and i4Df Ari-Pekka Manninen 
15.45 – 16.00 Wrap up and adjournment Cees Brandsen 

Rijkswaterstaat 
 

5 Conference Power Point Presentation  

A Power Point Presentation will be presented by RWS during the 1st Stakeholder 

Conference. During this presentation, RWS will make an introduction to the i4Df project and 

present the event objectives and work forms. Subsequent presentations will be made by 

conference participants, representatives of other organizations (EC-DG MOVE, EC-INEA, 

CEDR and EIM)  (see Annex III) 

6 Conclusions 

Deliverable D4.6 presents the material to be distributed to the high-level participants of the 

i4Df 1st Stakeholder Conference. The Conference will be attended by high-level 

representatives of National Transport Infrastructure Authorities and Innovation Programme 

Owners. These stakeholders will start with the demarcation of infrastructure that i4Df will 

cover and the exploration of future capabilities, focus areas and competences needed, with a 
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horizon of 2040. For following expert workshops and stakeholder conferences a wider group 

of stakeholders will be invited, including Industrial Lead Suppliers and Research Providers. 

For the participants of the 1st i4Df Stakeholder Conference in Brussels on 11 December 2018 

an information package has been prepared, including a leaflet, a document on “transport 

infrastructure capabilities”, the agenda of the conference and a power point presentation. 

This package will be updated and enriched for the following stakeholder conferences in order 

to adapt to the participants and provide up to date information on the project progress and 

findings.  
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ΑNNEXES 

ANNEX I: First i4Df leaflet  
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ANNEX II: Transport infrastructure capabilities document 
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ANNEX III: Conference Power Point Presentation  
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